Church of the Blessed Sacrament
Report on Infocharts of Ministries and Interest Groups
2021 (Extracts)

Parish Priest’s Foreword
My dear parishioners of Blessed Sacrament Church,
Alleluia! Jesus is Risen !
We are still in the spirit of Easter.
I hope that you are filled with the spirit of the risen Lord. I hope
that this pandemic will not prevent you from building community
spirit and evangelizing others, both in your community and where
you have influence.
We need to build a strong community so that our evangelization is supported and will be
fruitful and successful. Without the support of communities our evangelization will go
nowhere. So to achieve a stronger community and more fruitful evangelization, we are
working together with the Office of the New Evangelisation (ONE). ONE has made it a priority
to promote communion among communities to have strong synergy with the key parish
organisations. Such an approach is essential if we are to work towards the realisation of our
Parish Pastoral Plan.

In January 2021, as we continue to work on our Parish Pastoral Plan, we had sought certain
information from the ministries and interest groups to help us be better informed of the issues
and challenges they are facing. Our work towards achieving this plan would require
substantial resources and we needed to be better prepared so that our plans can meet the
challenges more adequately. Our ministries and interest groups must serve the needs of the
congregation and promote the mission of Jesus.

I would like to thank all the ministries and interest groups which submitted the requested
information and for taking part in the survey of the general health of these communities. This
executive summary gives us a picture of the blessings received from the Lord as well as some
challenges we must meet in the coming years.

Finally, I wish to thank the Parish Pastoral Plan Working Group for initiating this effort so that
we can better understand the needs of the faithful and thereby channel the necessary
resources to build a vibrant, evangelising and missionary parish in our Blessed Sacrament
Church.

Fr Johan Wongso SSCC
Parish Priest
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Executive Summary
In January 2021, information was requested from all 46 ministries (ministries here includes
interest groups) in Blessed Sacrament Church (BSC) in order that the Parish Pastoral Team may
be better informed of the state of our ministries. Information requested includes number of active
and dormant members; years of service in ministry, age bands, and membership in other
ministries in or outside of BSC.
This executive summary gives a picture of the aggregated information for the following categories
of ministries :
A) Youth and Young Adult Ministries;
B) Mandarin Ministries; and
C) Adult Ministries (including non-Mandarin ministries).
As at 1st February 2021, we have 971 parishioners on record spread over 43 ministries. There are
888 active members (regular attendance of 70% or more). Recognising El Shaddai ministry’s
unique profile and significant number of 391 (386 active) members, in the other 42 ministries
there are 579 (501 active) members.
About 80% of the members in El Shaddai are domestic helpers. Due to the inability for members
to have their regular gatherings on Sunday at BSC, information for half of the members could not
be obtained. A supplemental report with updates will be issued in due course.
A general health survey of ministries was also carried out and a total of 42 ministries participated.
The responses will assist the Parish Pastoral Team to engage each ministry.

We Celebrate !
There is so much to be celebrating about as we look at the data! It is amazing looking at the
number of parishioners who have been serving faithfully for over 20 years. A high number of
parishioners have also gone beyond the normal call of duty to serve in more than one ministry.
They attest to the spirit of selfless giving of time and effort.

Moving Forward
Recent challenges noted by many Catholic leaders around the world and especially by our
Archbishop compel us to think out of our box. The existential crisis facing our Church and our
Parish is very real and we need to rally not just our faithful ministry leaders and members but also
our parishioners at large. We need to reclaim a culture of evangelisation in our daily lives.
Some observations and implications noted here require further inquiry and deliberation by the
relevant leaders, ministry members and pastoral staff. We look forward to working closely as a
congregation and with individual ministries.
We are grateful to the participating ministries without which this report will not be possible.
Report prepared by:
Victor Leong, June Phoon & Catherine Wong
Pastoral Associates
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Congregation Backdrop
Whilst we do not have an accurate count of the current number of parishioners in our Parish, we
managed to obtain some data from the Archdiocese Digital Team managing the Mass Attendance
Registration System (MARS). Based on the MARS, we have 3057 registrants as at 31 March 2021.
The following are 2 tables of comparison of age profiles which will influence our deliberations in
engaging the various segments of our congregation. Our congregation profile will be refined over
the coming months as and when we obtain more precise information.
Comparison of Age Profiles of all ministries (excl El Shaddai)
with Congregation Count under MARS

Age Group

10 and below
11 to 15
16 to 20
21 to 25
26 to 30
31 to 35
36 to 40
41 to 45
46 to 50
51 to 55
56 to 60
61 to 65
66 to 70
71 and abv
Total

Congregation
MARS Count
@ 31/3/21

Total (excl El
Shaddai)

81
96
109
130
231
319
340
312
303
270
211
149
137
369
3057

2
26
35
35
31
29
18
49
32
47
49
49
58
119
579

% Proportion
in Age Group
2.47%
27.08%
32.11%
26.92%
13.42%
9.09%
5.29%
15.71%
10.56%
17.41%
23.22%
32.89%
42.34%
32.25%
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For above, please note limitations including :
a.
b.
c.
d.
e.
f.

parishioners not registered with MARS are not captured;
year of birth is self-declared under MARS;
some registrants are registered at BSC out of convenience for Mass but
have little connection with BSC;
some parishioners are registered in other parishes out of convenience but
have close connection with BSC;
numbers fluctuate with transfers and new registrants; and
total number of members above are from 42 participating ministries @
1st Feb 2021 which does not include 391 members in El Shaddai.
Comparison of Age Profiles of Youth & Young Adult ministries
with Congregation Count under MARS

* Please note that comparison is up to age 35 only

Age Group

Congregation
Youth &
% Proportion
MARS Count Young Adults in Age Group
@ 31/3/21
10 and below
81
1
1.23%
11 to 15
96
24
25.00%
16 to 20
109
23
21.10%
21 to 25
130
21
16.15%
26 to 30
231
12
5.19%
31 to 35
319
9
2.82%
36 to 40
340
2
0.59%
41 to 45
312
1
0.32%
46 to 50
303
1
0.33%
51 to 55
270
1
0.37%
56 to 60
211
0
0.00%
61 to 65
149
1
0.67%
66 to 70
137
1
0.73%
71 and abv
369
0
0.00%
Total
3057
97
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A) Youth and Young Adult Ministries
97 of our youths and young adults are spread across 7 ministries. 91 of the members in the 7
ministries are involved in BSC based ministries only and 6 are in ministries/communities outside
of the parish. While these figures attest to the commitment and belonging the youths have for
our community, 15 of them are in 2 or more ministries. This made up of 16.49%. There is possible
greater unique reach and a healthy sign as most of these members serving in 2 or more ministries
are mostly young adults.

Looking ahead, these are some possible challenges and issues that may arise from the
demographic charts in each ministry :
a. Succession planning process for some of the groups – transition from youth group to
adult ministries.
b. Leadership development for the youths which may translate to future responsibilities in
the adult community.
c. Identify developmental milestones in each ministry in relation to the Parish Pastoral Plan.
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Age Group Spread
Majority of the members are from the age
range of below 10 years old to 20 years old.
The next biggest age group is in the young
adults age range. The remaining are adults
who are mostly the Youth Mentors for the 7
ministries with the exception of one who is
a member from Emmaus.

Years in Ministry
69% of our youths and young adults are in
the range of either 3 to 5 years or 5.1 to 10
years in a ministry.
Greater study would need to be done in
three to five years’ time to see if they are
still in ministries or have become inactive.
Plans for development would be catered
towards 3 to 7 years for now based on the
current data.
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B) Mandarin Ministries
C) Adult Ministries (including non-Mandarin ministries)
As the Mandarin and Adult ministries face similar situations and differ only in degree, they can be
discussed together. Information from Infocharts of 9 Mandarin ministries and 27 Adult ministries
were received. Space here does not allow us to examine ministry by ministry. Each ministry core
team should study the pattern that emerge using the observations here as a reference. We will
endeavour to engage all ministry core teams over time.

Number of Parishioners Serving in Mandarin and Adult Ministries
98 parishioners are in Mandarin ministries, of which 17 are serving in 2 or more ministries in BSC,
81 are in one ministry only.
400 parishioners are in Adult ministries (including non-Mandarin ministries), of which 87 are in 2
or more ministries (68 in BSC; and 19 are in ministries/communities outside of BSC), 313 are in
one ministry only.
A high percentage of parishioners are in more than one ministry (17.35% in the Mandarin
ministries and 21.75% in the Adult ministries). This high degree of commitment, faithfulness and
willingness to serve attest to the dedication of many of our ministry members to serving in various
capacities.
Possible implications and challenges (not in order of importance or priority) :d. Need deliberate succession planning process.
e. Need to identify areas to equip members to be more ready to assume leadership roles.
f. Need for leadership training – to empower members in a ministry to take on leadership
roles.
g. Identify developmental milestones in each ministry in relation to the Parish Pastoral Plan.
h. Consider the benefits and disadvantages of parishioners serving in more than one ministry.
i. Explore the feasibility and option of ministry members after a certain number of years, to
transfer to another ministry focusing on a different area of discipleship, e.g. from RCIA to
Choir or a prayer group.
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Age Group Spread
We have many senior parishioners serving the congregation.

The Older Folks
The age group spread in the Mandarin
ministries shows a high 50% of members (49
of 98 members) are above the age of 60.
That goes up to 68.84% if we look at age 51
years or more (67 of 98 members).
The age group spread in the Adult ministries
shows a high 43.75% of members (175 of 400
members) are above the age of 60.
That goes up to 63.25% if we look at age 51
years or more (253 of 400 members).

The Younger Ones
22.45% of members (22 of 98) in the Mandarin
ministries are between the ages of 21 to 40,
all of whom are in the Choir except for 1 from
the Lectors ministry.
Only 6 of 98 members (6.1%) are in the age
group of 31 to 50.
14.5% of members (58 of 400) in the Adult
ministries are between the ages of 21 to 40.
Of those in the age group of 21 to 30, 81.12%
(18 out of 22) are in Choirs and Lectors
ministries.
Of those in ages 31 to 40, 52.78% (19 out of
36) are in Choirs and Wardens ministries.
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Possible implications and challenges (not in order of importance or priority) :a. A deliberate and enduring effort by all ministry members to acquire the skills and embrace
evangelisation lifestyle.
b. The high proportion of members above age of 60 reflect the backdrop of a greying
population and congregation. More senior parishioners need to be engaged to step up to
meet the needs of their peers.
c. Empowering senior parishioners with useful IT skills.
d. The numbers highlighted the critical need to engage younger parishioners (age group 21
to 40). A consideration of the current demographics, manner of engagement in formation
programs, activities and/or manner of conduct of activities suitable to this age group is
needed.
e. Timings of formation programs and manner of delivery may need to be adjusted to suit
current work and lifestyle of most working parishioners.
f.

Deliberate effort to identify & set up as well as engage current interest or social groups,
as vehicles for pre-evangelisation.

g. Promote networking and community cohesiveness, eg, create and maintain registers of
occupations and professions such as nurses, doctors, pharmacists, estate agents, lawyers,
secretaries, electricians, financial advisors, book keepers, accountants, etc.
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Years in Ministry
We have many experienced ministry members!
In the Mandarin ministries, close to a third (31.63%) of members (31 of 98) have been in ministry
for more than 20 years. Most of these members are in the Choir and the Apostle Chinese Bible
Study group.
In the Adult ministries, close to a quarter (24.25%) of members (97 of 400) have been in ministry
for more than 20 years. Most of these members are in NCC, Choirs and Prayer Groups.
The Mandarin ministries which have more members of 10 years and under are the Bible Study
Groups and the Choir (20 of 27). The ministries which have more members of 5 years and under
are also the Bible Study Groups and Choir (13 of 19).
The Adult ministries which have more members of 10 years and under are the Choirs, Lectors,
Catechists and Wardens (85 of 184). The ministries which have more members of 5 years and
under are the Choirs, Catechists and Lectors (51 of 114).

Possible implications and challenges (not in order of importance or priority) :a. Ministries with high proportion of members who have been many years in the ministry
need to pay special attention and take deliberate action to review their formation
programs, activities or manner of conduct of activities to engage parishioners.
b. There may be a need to identify factors and learn from ministries which are having more
parishioners to join them.
c. Identify senior parishioners to be mentor to younger parishioners in identified areas, eg,
ministry leadership, career or occupation guidance/mentorship.
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Lists of Ministries

S/n
1
2
3
4
5

6
7

S/n
1
2
3
4
5
6
7
8
9

Youth Ministries
Altar Boys Society
Antioch (Youth Group)
Fr Damien Youth Choir
Legion of Mary - Juniors. Our Lady of the Holy Eucharist (English)
Legion of Mary – Juniors (Mandarin)*
Young Adult Ministries
St Cecilia Choir (using 2018 data)
Emmaus Young Adults Catholic Charismatic Prayer Group

Mandarin Ministries
Holy Infant Jesus Choir (Mandarin Choir)
Legion of Mary (Mandarin) - Ark of the Covenant
Legion of Mary (Mandarin) - Queen of the Apostles
Office of Lectors (Mandarin)
RCIA Ministry (Mandarin)
Rejoice Dance Chinese group
St Luke - Bible Sharing Group (Mandarin)
The Apostles – Bible Sharing Group (Mandarin)
Legion of Mary – Juniors (Mandarin)*

* Legion of Mary – Junior (Mandarin) is accounted in both categories.
This is noted in the overall count and duplication is avoided
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S/n
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46

Full List of Ministries and interest Groups in BSC
Altar Boys Society
Antioch (Youth Group)
Blessed Sacrament Choir
Block Rosary Group
Board of Wardens
BSC Line Dancers
Canteen Coordinators
Catechists /Catechists of the Good Shepherd/Children's Eucharistic Adoration
Centering Prayer Group
Christian Meditation Group
Comms Media Ministry
El Shaddai (Filipino)
Emmaus Young Adults Catholic Charismatic Prayer Group
Extraordinary Ministers for Holy Communion
Family Life Ministry
Fr Damien Society
Fr Damien Youth Choir
Holy City Ministries
Holy Infant Jesus Choir (Mandarin Choir)
Intercessors of the Sacred Hearts
Journey with Jesus
Ladies of the Altar
Legion of Mary (English) - Our Lady of the Blessed Sacrament Praesidium
Legion of Mary (Juniors) - Our Lady of the Holy Eucharist (English)
Legion of Mary (Filipino) - Mother Most Faithful Praesidium
Legion of Mary (Mandarin) - Ark of the Covenant
Legion of Mary (Mandarin) - Queen of the Apostles
Legion of Mary Juniors (Mandarin)
Lumen Christi Choir
Neighbourhood Christian Communities
Office of Lectors (English)
Office of Lectors (Mandarin)
Pastoral Care Team
RCIA Ministry (English)
RCIA Ministry (Mandarin)
Rejoice Dance Chinese group
Santa Maria Choir
Society of St Vincent De Paul
Sodality of Our Lady of Fatima (Malayalam)
Sodality of Sacred Hearts
SPOTLIGHT
St Cecilia Choir
St Francis Music Ministry
St Joseph Tamil Bible Group
St Luke - Bible Sharing Group (Mandarin)
The Apostles Bible Sharing Group (Mandarin)
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